SRTMC OPERATING BOARD MEETING NOTIFICATION

WHEN:

Wednesday, August 18, 2021

TIME:

2:30 PM – 4:00 PM

WHERE:

Microsoft TEAMS Meeting

REFERENCE DOCUMENTS:
July Meeting Minutes
July Activity Reports
July Expenditure Summaries

OPERATING BOARD MEETING AGENDA

1) Call to Order: 2:31 PM
2) Roll Call / Record of Attendance: Jerremy Clark (CoSV), Ryan Kipp (CoSV), Ken Knutson
(CoS), Glenn Wagemann (WSDOT), Kathleen Weinand (STA), Eve McMenamy (SRTC),
Becky Spangle (SRTMC), Ryan Medenwaldt (SRTMC), Steve Milatz (SRTMC), Mike Kress
(SRTMC), Nate Thompson (County), Harley Dobson (County)
3) Action – Consent Agenda
a) July meeting Minutes
b) July Activity Reports
c) July Expenditures
Motion to approve Action items 3a-3c made by Glenn W. seconded by Ken K.
Vote unanimous, carried.
4) SRTMC Staff Updates
a) IT Update
10 Minutes – Steve & Ryan
IT has been working with WSDOT on converting analog ITS devices (NSC CCTV
and VDS) to IP which is anticipated to be complete end of next week. Steve worked
with Ryan K. on redistribution of licenses for controller software across SRTMC and
CoSV servers and documenting licensing purchases. IT attended an admin and user
training session on video wall software. They are working with the ATMS vendor on
CCTV video performance improvements, and staff evaluations. Steve and Becky
attended a meeting with Transportation Safety and Systems Analysis (TSSA) to
discuss new clearing house functions in PeMS, as well as a meeting with WSDOT IT
on SRTMC equipment virtualization options. SRTMC is working with the ATMS
vendor on closing out remaining open tickets. IT has been coordinating with WSDOT
signal technicians to troubleshoot two TDA sites that are proving problematic with
receiving/sending data polls affecting data output to the PeMS platform.

Ryan is working to resolve an issue discovered with the SRTMC website where
video playback does not work on Android devices. He believes this may require replacement of
the exiting video player which is no longer supported. There has been some success in getting
this to work in a test environment, but he believes there are additional challenges that will need
to be addressed before it can be put into production.
b) Operations Update
10 Minutes – Mike
Mike has been helping to fill in for operator shifts due to staffing shortages tied to
medical and vacation leave requests. He has submitted a draft scope of work for the
SRTMC website incorporating feedback from the other staff members. Mike has
been involved in a collaborative effort on VMS safety messaging to reduce wildfires
and bad driver behaviors. As part of these efforts, creative messaging is being
adopted by other DOT regions in the state. Mike participated in regional PIO
meetings which is a collaborate effort to tie and distribute common traveler
information across jurisdictions. Mike met with consultant DKS on the regional TSMO
proposal which is a follow up on the statewide WSDOT TSMO Program Plan Scope
of Work. Additionally, he participated in the TSMO subcommittee to incorporate
TSMO philosophy into work zone responses. A report based on the committee’s
efforts is available and can distributed upon request.
The Governor’s order of mandatory vaccinations will require all WSDOT
employees to be fully vaccinated by October 18th (Some exemptions may apply). It is
largely unclear how the mandate will potentially impact the TMC or WSDOT once the
order is in full effect. This mandate will also apply to contractors, but no further
details were provided.
5) Information & Discussion
a) Deeper dive into Regional ITS Projects
40 Minutes
Becky has started a regional project concept, but still encourages members of
the board to submit any potential project opportunities. Currently, The Trent corridor
from Argonne to Barker is the main consideration followed by Bigelow Gulch.
Currently, there are CCTVs at the Argonne, Pines, and Sullivan intersections.
Mike K. mentioned that the Argonne / Trent CCTV is a common location where
signals are reported out of operation or in pre-empt and is also a common area for
collisions. He believes that while increasing the height of the camera mount location
may improve visibility, it has historically proven useful for TMC operations.
The Valley plans to install conduit up to Barker at I-90 which should be
completed as a part of the grade separation project.
The following components of the project were discussed with a goal of meeting
the ~$1.5M cost estimate:
 Fiber connection from I-90 / Barker to Trent Ave
 1 x CCTV at Trent / Barker
 4 x VDS sensor(s)
 2 x VMS at the following locations:
o Trent on East of Barker for WB traffic
o Trent on West of Argonne for EB traffic
Any added CCTV feeds incorporated as a part of the project would be made
available to STA via their connection to the SRTMC ATMS platform.
The County has applied for a RAISE Grant with a project that would install fiber
along Bigelow Gulch from City of Spokane at Havana through the City of Spokane
Valley. The project would include 1 VMS, count stations, and CCTVs. They hope to have

more information to share in the next 2-3 months. The total estimate for the project is
between $4-5M. If funding for the project is awarded, this could be an alternative
regional project the board could consider supporting depending on what budget could be
allocated by SRTMC.
Ken believes there are count loops installed at the south end of the Barker bridge
which was intended for future use which could be utilized as a part of the project.
Eve queried if there are any active transportation or transit activity on the corridor
that could benefit as a part of the CMAQ application. Kathleen shared that Bus Route 32
provides service along Trent Between Freya and Argonne. Route 98 provides some
limited service near Barker, but this will be changed next year with no further expansion
in that area. There are challenges with providing transit along the Trent corridor as it is a
high speed highway which also lacks sidewalks on both sides of the street making for
unsafe operating conditions.
Another challenge proposed by Ryan K. is the consideration of railroad right-ofway which could prevent parts of the project(s) from being built.
Becky reminded the potential project opportunity to upgrade cameras regionwide for sites with degraded quality. She would like to board to put together a list of
locations that would most benefit from upgrades. One additional challenge is the need to
upgrade stakeholder connections (media stations, WSP, EOC, etc.). The feeds are
currently supplied by obsolete hardware & connections that poses threat of a
catastrophic failure if not replaced.
6) Agency Updates
Spokane County – Nate spoke with the County’s internal GIS staff on their ability to combine
efforts for a regional ITS & fiber infrastructure map. He believes the County would be able to
sharing their ITS information, but needs to gather more details. He hopes the County could
work with one (or more) of the partner agencies to co-develop a Regional ITS plan which
would help the County with future planning of ITS projects. WSDOT and CoSV currently
have their own ITS plans developed, but currently lack internal GIS staff that could lend
assistance. The City of Spokane does have a GIS staff in their traffic department, but they
would need to discuss staffing availability as well as billing for use of resources.
City of Spokane Valley – Argonne paving project has shifted to the other half of the
roadway. Mission / Mullen should be open in the next few weeks. Several other ongoing
projects affecting north-south arterials have re-opened. The valley is bringing several new
controllers onto their network as well as adding more signals into the ATSPM system. They
are partnering with WSDOT to make timing modifications for intersections along SR-27 from
Sprague to Mansfield.
STA – Preparing to start up service in September as EWU returns to in-person instruction.
On September 19th, STA’s first battery electric buses will begin service. There are also
several planning projects underway: I-90 corridor between Downtown Spokane and Coeur
d'Alene, technical advisory meetings, and improving high performance stations on Sprague
between Downtown Spokane and the Valley Transit Center.
WSDOT – Conducting a before-and-after data comparison evaluating performance of the
EB I-90 ramp meters. They are finding a significant reduction in congestion and the corridor
is maintaining speeds of 55 mph. The EB Freya on-ramp has remained closed due to paving
which has resulted in improved travel times along I-90. The ramp will remain closed until
mid-September for grooved striping. WSDOT is working on documentation and following the

necessary process(es) that will leave the ramp permanently closed due to reduction in
collisions and improved performance.
City of Spokane – Received feedback for annual licensing costs of the traffic signal platform
used by CoSV/WSDOT/County. Raised awareness that the ATCMTD Grant is due August
23rd.
SRTC – SRTC’s new executive director official start date occurred on 08/16. Updates to the
long-range plan (Horizon 2040) will be due in December. Several projects due in the
October-December timeframe are underway including the 3 ongoing major studies, updates
to the Public Participation Plan and the Transportation Improvement Program.
SRTMC – The DA-300s which rely on cellular connection is approaching the end of their
service agreement. Becky plans to generate a list of affected devices to share with the
Board. If cellular coverage will need to be continued at any of the affected sites, the devices
will need to be upgraded to DA-400s as the older models do not support 4G.
7) Future Agenda Items
a) Training for iPeMS
b) Transit Signal Priority Presentation
 The City has completed a brief training regarding software configuration and
hardware installation. The controllers have been received, but no field installs
have been completed to date. The City plans to coordinate with STA to put
together materials for the presentation.
8) Adjournment: 4:01 PM

