SPOKANER EGIONAL

oRTMG

TRANSPORTATION MANAGEMENT CENTER

SRTMC OPERATING BOARD MEETING NOTIFICATION

WHEN: Wednesday, October 20, 2021
TIME: 1:00 PM - 3:00 PM
WHERE: Microsoft TEAMS Meeting

1)

2)

3)

4)

REFERENCE DOCUMENTS:

August Meeting Minutes
August-September Activity Reports
August-September Expenditure Summaries

OPERATING BOARD MEETING AGENDA

Call to Order: 1:09 PM

Roll Call / Record of Attendance: Nate Thompson (County), Glenn Wagemann (WSDOT),
Ken Knutson (CoS), Jerremy Clark (CoSV), Frank Bezemer (STA), Eve McMenamy (SRTC),
Ryan Medenwaldt (SRTMC), Steve Milatz (SRTMC).

Action — Consent Agenda

a) August meeting Minutes
b) August-September Activity Reports
c) August-September Expenditures

Motion to approve action items 4a-4c made by Glenn W., seconded by Ken K.
Vote unanimous, carried.

SRTMC Staff Updates
a) IT Update 10 Minutes — Steve & Ryan

Steve briefly coordinated with Becky before her departure to maintain
some continuity of SRTMC business needs for the interim. IT has worked with
WSDOT signals and traffic departments on ATSPM system installs, one
implementation item the SRTMC is currently unable to make accommodations
for. Project kick-off meetings occurred for SRTMC Virtualization and Website
revision. HVAC failure (leak) which has been remedied through company that
performed the initial unit install. Steve has been working on documentation for
cabinet diagrams illustrating ITS infrastructure supported by the SRTMC. There
was a WSDOT power failure after hours which affected network access and
server resources, some of which are used the TMC. Steve was able to supply
short-term procedures for the operators until the systems could be restored by
WSDOT HQ. IT worked with the ATMS vendor on staff access for Mike K. and
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Dave A. (TMC) for ticket review, and began a process to closeout and isolate
remaining issues. The SRTMC domain was just renewed which will be valid for
another 2 years. There was a hardware failure tied to CCTV encoder chassis,
replacement parts are on back-order but should still be able to continue
operations and keep hardware monitored. Ryan has assisted with Analog to IP
CCTV conversion along the NSC with exception to the following sites: NSC/US-2
and the NSC / Freya roundabout. Ryan has been putting together and verifying
Regional ITS inventory as part of a request of the SRTMC Virtualization /
Website revision project(s).

b) Operations Update 10 Minutes — Mike
Mike not in attendance (out of office) no operations updates provided at this time.

5) Information & Discussion
a) Update on Vaccination Mandates at WSDOT 10 Minutes

As of Monday, Becky Spangle’s employment was terminated with WSDOT due to not
meeting the requirement of the vaccination mandate. Additional members of WSDOT
were terminated across Traffic and Incident Response Team (IRT) which is currently
down to one temporary and one FTE position. The SRTMC is down one FTE Operator.
WSDOT maintenance is in need to fill maintenance positions in preparation for winter
season. Looking for individuals with a CDL for snow plow operations.

Glenn is seeking a temporary 6-month staffing upgrade to fill in for the SRTMC
manager position and allow for sufficient time to re-hire for the position. No further
updates were provided as this process still requires approval.

WSDOT policy will require any individuals/entities that provide a direct service to
WSDOT to be vaccinated or proof of an accommodated exception for continued
contracted employment or interaction with WSDOT employees.

b) Strategies with DKS for SRTMC projects 20 Minutes
i. Data/Video Architecture & Virtualization

Glenn provided a brief update that the SRTMC is working with the
contractor on collecting information for systems’ network to put into a
common central location followed by the website update. WSDOT
Equipment Replacement funds have initially been being used for this
project expenses in addition to some partner funds. Glenn will be leading
this effort until further notice.

There will be an Executive meeting in November which will
discuss the SRTMC's budget for the next year. Additionally, the off the
top grant funding request will need to be presented in January with a
decision made in February-March. Glenn will work with the Operations
Board to have the grant request value ready for the Executive Board by
December.

The executive board asked the board to provide reasoning and
benefit behind the 24/7 operations of the TMC. Questions surrounding
whether a reduction in operating hours could be considered to reduce the
overall off the top grant request? Currently, 1 FTE TMC operator position
is fully covered under the existing grant cycle. Historically, the TMC has
never been 100% funded by WSDOT, as it originated as a much smaller
operation than what it has grown into. WSDOT has covered ~60% of
required O&M and has relied on grant and partner funding to cover
remaining costs. The SRTMC'’s vision has been that the TMC would be
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able to manage operational communications for all partner agencies.
Glenn perceives that even if 24/7 operations was discontinued, there
would still need to be off the top funding to be requested so the TMC can
continue to provide sufficient level of service. Jerremy recalled a past
discussion where Becky provided some input to the Executive Board
suggesting the TMC remain a 24/7 operation based on some information
such as TMC Log records with timeframes. Suggested that the board
would need to consider “what-if” scenarios where the TMC would be
unable to receive and respond to calls involving ongoing incident(s) and
how this could impact operating conditions. Eve suggested the possibility
to provide a cost-benefit analysis for the Executive Board. Glenn believes
some of this could be suggestive depending on perceived value i.e.
perhaps few incoming calls, but 1 high-impact / potentially life-saving
measures were initiated through TMC’s response. Eve suggested
consideration of incoming freight impacts which is expected to operate
during the late hours of the day. Seattle will be opening a new port in
January which is expected to fill immediately upon opening.

Ryan suggested possibility to track freight growth using ATMS and
PeMS systems and track vehicle classes. Currently, this information is not
tracked in the existing system, but the field hardware should be capable
to support it. WSDOT TDO has capacity to track this information which
may be an alternative way to obtain it.

Glenn also mentioned possibility for TMC operations to work
remotely through a virtual connection. Currently, the TMC operators
would have access to the ATMS program (CCTV, VMS, HAR) and
WSDOT network resources. Currently, the TMC has no means to access
Computer Aided Dispatch (CAD) or Radio systems remotely.

ii. SRTMC Website Upgrades
No further comments provided on Website upgrades outside what
was stated in section b i.

6) Agency Updates
County — Approval for Bigelow 6 - Sullivan Rd to go out bid. Due to delays, this is
planned to be completed in 2022. The County is working to closeout remaining open
projects for the year. Bigelow — Progress Rd. The County plans to make a geometry /
approach change and eliminate the 3 way stop which will be replaced with a curve from
Progress to southbound Forker Rd.

STA — Vaccination mandate was under evaluation by facilities interpretation of
contracted individuals entering STA facilities. Ultimately the decision was the mandate
would not be required as STA would operate under public right of way and drivers would
only be accessing restrooms not open to the public. There was a similar situation for their
para-transit division which was determined a misinterpretation since there is no contract
between STA and the requesting party. STA is continuing to prepare for the City Line project
and hiring new operator positions. Currently awaiting guidance from OSHA regarding federal
vaccination mandate. Unclear how this will unfold at this point in time, but expectation would
be if it proceeds it would be required at the beginning of 2022.

City of Spokane — Transit signal priority system demo delayed until further notice. City
Line Project has been pushed out until 2023 due to supply chain issues. Plan to resurface
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when the system implementation gets closer to completion. Ken met with Ryan and Steve to
discuss possible City CCTV access to Spokane Police Department (SPD). This would
strictly supply video and not PTZ. This may require SPD supply funds to the City in order to
encode video signals directly at cabinet location which would allow the cameras to be
supported by the City’s network. More information may be provided at a later date.

SRTC - Final stages of finishing Horizon 2045 long range plan, approval estimated to
occur in December. Approved 2022 TIPP — includes 84 regional projects ~700m in
investments. The SRTC board is working on a unified project list incorporating legislative
and federal agenda items which includes the TSMO study conducted by WSDOT. Reminder
that the call for projects will be coming soon, future agenda item was determining if there
would be a SRTMC sponsored project put to bid for CMAQ funding. Continuing to look for a
GIS employee to compile regional ITS information into one GIS platform / map. County may
able to lend assistance with this effort, but will need to better understand the scope and time
commitment required. SRTMC IT has some regional ITS device location info, but nothing
specific to fiber infrastructure nor cabinet locations.

City of Spokane Valley - Has a project underway to evaluate alternatives to improve
Sullivan Rd - Bigelow Gulch Rd which is currently failing to manage volumes in the PM
peak. Working with County to add fiber to signal cabinets where conduit is already available.
Any new networked sighals would be added to their central signal server and the MioVision
platform.

WSDOT - Working towards implementing a traffic responsive plan where the ramp
meters would more appropriately respond to gridlock situations on 1-90. Current focusing
implementation near the 1-90 / Division area.

7) Future Agenda ltems
a) Training for iPeMS
b) Transit Signal Priority Presentation

8) Adjournment: 2:44 PM
Motioned by Ken K, seconded by Glenn W. Vote unanimous, carried.



